VICTORIA
FISH & GAME

AGENDA

Members Meeting — March 17th, 2025 7:00pm, Strawberry Vale Hall

= Call meeting to order.
= Motion to approve the Draft Agenda for the 2025 AGM

= Motion to approve the Minutes of Previous meetings (2023 and 2024 AGM).

Officer’s Reports
= President’s Report — Andrew Lemon

= Vice President Operations’ Report — Don Senft

= Vice President Sports and Innovation’s Report — Paul MacNeill
= Vice President Member Services’ Report — Tina Clark

= Treasurer’s Report — George Ambeault

= Secretary’s Report — Vacant

= Past President’s Report — Doug Bancroft

Manager/Caretaker’s Report — David Michaud

Discipline Reports

South Island Action Shooters Cheryl Henley
Airsoft Jon Bell
Archery

Black Powder Tom Briggs
Frontier Shootists Ashley Harrison
Police Pistol Combat (PPC) Don Senft
Silhouette/Rifle Steve Shulhan
Skeet/ Sporting Clays Paul Hagel
Trap Daryl Gardener
Victoria Women Shooters Denise Walker
Initiative Reports

Access Rod Parker
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Fishing, Big Game & Conservation Dennis Roberts
d. Juniors Program & Ranger

2Ror. 55 Youth Groups Tim Doherty

Webmaster Tony Bousquet

- Questions from the floor?
- Motion to adjourn GM, & prepare for the AGM

------- Coffee Break -------
---------- Jen Shears’ Presentation ----------

AGM

* Call to Order for Annual General Meeting
* State of the Union Address / Annual Report — President
* Treasurer’s Presentation

o Motion: That the report from Lee and Sharpe Chartered
Professional Accountants be accepted for Fiscal year 2023.

o Motion: That the report from Lee and Sharpe Chartered
Professional Accountants be accepted for Fiscal year 2024.

o Motion: That Lee and Sharpe Chartered Professional
Accountants be appointed to review the financial statements for
the 2025 Fiscal year.

o Motion: That the Operating Budget for 2025 as submitted and
brought forward with recommendation from the Board (showing a
small surplus of $390) be approved.

o Motion: That $50,000 be approved for our Sustainability Fund,
bringing the total to $415,000. If there is a surplus at the end of
the year, this amount would be increased up to an additional
$50,000.

o Motion: That any surplus at the end of Fiscal year 2025 be
placed into the capital reserve after topping up the Sustainability
Fund (as per Motion #5 above).

* Proposed Bylaw amendments:

(1) With the formal acceptance of ORPS as an official VFGPA Discipline,
VFGPA has maxed out the number of Disciplines authorized by our
current Bylaws. In order to provide room for future growth, it is proposed
that Bylaw 47 be amended
From:

47. Up to 12 directors may be appointed by the “discipline” standing
committees authorized by the Directors to appoint a Director to represent
them (one voting Director per authorized standing committee).

To:

47. Up to 15 directors may be appointed by the “discipline” standing
committees authorized by the Directors to appoint a Director to represent
them (one voting Director per authorized standing committee).

(2) As VFGPA FIGSOPPS continue to evolve and provide clarity of our
organizational policies and procedures, the following amendment to Bylaw
81(c) is proposed:

From:
81(c) The actions of the Director or officer were managed in accordance
with the VFGPA Board approval and/or Policy Manual.
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To:

81(c) The actions of the Director or officer were managed in accordance
with the VFGPA Bylaws, Board approvals, Policy Manual and/or VFGPA
FIGSOPPs

* Hunting & Fishing Awards for 2024/25 — Dennis Roberts
Begin AGM Elections

M/C: Dom Piluso
* Appointment of two Scrutineers by M/C
* Election of Executive, with the following proposed slate, and additional
nominations from the floor:

o President — Tina Clark

o VP Operations — Don Senft

o VP Sports and Innovation — Paul MacNeill

o VP Member Services — Jeff Shaw

o Secretary — Doug Bancroft

o Treasurer — George Ambeault

* Election of up to six Members at Large, with the following proposed slate, and
additional nominations from the floor:

o Access — Rod Parker

o Newsletter — David Marrack
o Juniors Program & Ranger -

o Risk Management

o Youth Groups & School Engagement — Tim Doherty

Introduction of Officers and Members at Large (effective immediately)

* A few words from our President Elect

s Presidential appointments:

o Webmaster --
Continuity, Rentals, & Scheduling --
Compliance --
Chief Range Safety Officer --
Ranger & Juniors Program --
Member Meeting food & beverages --

O O O O O

* Photograph of the New Board, including all discipline representatives.

Motion to adjourn



